Al Envisioning
WO I’|<S h O p Workshop Agenda

Develop your Al strategy with an Al Envisioning 1. Discuss Your Business Challenges and Goals
workshop. Together, we'll explore Al technologies, (45 minutes)

practical appllc?‘atlons, and actionable use case§ that We'll work with you to understand your business operations and
can save you time and make you more productive key pain points, discuss your current challenges, and explore
areas where Al and process automation can provide value.

Time: 2-Hour Virtual Session 2. Explore Al Technologies

(30 minutes)

We'll introduce the technology behind Al solutions—including
Azure Al, Microsoft Fabric, Microsoft 365 Copilot, and more.

Designed for: Business Leaders,

@ Executives, and IT Leaders 3. Discover Al Use Cases Tailored to You

(45 minutes)

We'll explore potential Al solutions that align to your business
goals and challenges — showing how they can address your
needs and deliver measurable benefits.

Deliverable: Custom Al Roadmap
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Al Envisioning
WO rkS h O p Who should attend?

Including these team members ensures a comprehensive

understanding of Al's potential across all facets of the Executives _ B
organization. Their diverse perspectives will drive more Leaders responsible for specific areas
effective and innovative Al strategies. such as finance, operations, and sales.
Business Owners
Time: 2-Hour Virtual Session Visionaries who drive the overall strategy
and growth of the company.
IT Leaders
Designed for: Business Leaders, Technicians who ensure the seamless
Executives, and IT Leaders integration of Al solutions.

Deliverable: Custom Al Roadmap
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Al Envisioning
Workshop

What You'll Get:

After the workshop, you'll receive a custom Al roadmap Custom _AI Roadmgp _ o
tailored to your organization. This roadmap will help you * Practical Al app"Fat'Oﬂs for your organization
identify practical Al applications, optimize costs, and * Costand ROl estimate

achieve measurable results.
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Time: 2-Hour Virtual Session @Hes

Al Roadmap

Designed for: Business Leaders,
Executives, and IT Leaders

Deliverable: Custom Al Roadmap
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